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Volunteer Services and Referral
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Hong Kong Community Volunteers

The Hong Kong Community Volunteers (HKCV) is a platform
established by AVS to register both individual and corporate members
with a passion for volunteering. The successful completion of the
HKCV Membership Strategic Plan 2022-2025 marked a significant
milestone in our volunteer service. This plan had not only solidified
the membership base but also enhanced the volunteer experiences
by offering a wide range of diverse service opportunities, laying a
strong foundation for sustainable growth. In the year, HKCV recorded
a total of 7,347 individuals and 719 corporate members, with
approximately 40% of the individual members belonging to the youth
division.

During the year, HKCV engaged youth members through the "Youth
Voice' gatherings and focus groups to listen to their perspectives and
explore the motivations behind their involvement in volunteer service,
including their personal values and aspirations. These activities also
aimed to understand their preferred service areas and the types of
projects they were most passionate about. The session featured Ms
Aries Lee, young entrepreneur and co-founder of the social enterprise
‘HoHolife, who shared her volunteering journey and life experiences.

Looking ahead, AVS will continue to implement its established
strategies, placing strong emphasis on encouraging members to
maintain active and sustained engagement in volunteer service.

Hong Kong Community Volunteers 2024 Appreciation

Gathering

To recognise the selfless contributions of the HKCV individual
members, AVS hosted the Hong Kong Community Volunteers 2024
Appreciation Gathering on 1 March 2025, presenting Certificates of
Appreciation to long-serving and dedicated volunteers. In addition,
AVS nominated outstanding volunteers for government recognition
scheme, under which HKCV youth members Ms Lam Kong Fun and
Mr Lau Fung Tung were honoured with the Secretary for Home and
Youth Affairs’ Commendation 2024.
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Presented Certificates of Appreciation to recognise the volunteers
with the Highest Service Hours Award (Volunteer Hours)
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500 volunteer hours or above)

HKCV - Volunteer Leaders Team

To enhance effectiveness and service quality, AVS established
the Volunteer Leaders Team in 2006. Guided by the principle of
‘'volunteers manage volunteers’, experienced members were
appointed as team leaders to lead HKCV members in supporting
various large-scale volunteer service events.

The Team currently comprises 85 members and coordinated 88
large-scale volunteer service events during the year. To recognise
their contributions and foster team development, AVS held training
and sharing activities throughout the year together with its annual
recognition event. This year's appointment ceremony was officiated
by Mr Lai Nin, Alan, GBS, JP, Chairman of AVS Planning and Services
Committee, to acknowledge and commend the active participation
and selfless dedication of the volunteer leaders.

In addition, the Team organised a Greater Bay Area (Nansha,
Guangzhou) Volunteer Exchange Tour (GBAVET), visited local
volunteer organisations and community groups for their service
experiences and gain deeper insights into volunteer development
in the region.
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EEETE — BRHR D FIEE HKCV Networking Activities

HEBETESEARN (ETX | & ‘Volunteers Serve Volunteers’ and ‘Youth Connect’are two dedicated
[Youth Connect| /N4 » EE A& a5 2= groups formed by HKCV members to strengthen ties among

members and foster a sense of belonging. During the year, the
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groups organised activities including the Smart Ageing, Volunteer
Together event, which featured a visit to the LU Jockey Club

E£RT] D SEEABFTERERDEE Gerontech-X Lab (Gerontech Lab) and the distribution of Mid-
BEE - WRRFBIREFRER ZEWT [ Autumn Festival gift bags to elders, and ‘Rescue the Rabbits Actions;,
%TH]  ELEERBEEZEENTYBEAS an initiative promoting the message of adopting rather than
S o abandoning animals.
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Volunteers Serve Volunteers organised volunteers to visit the Youth Connect organised the Rescue the Rabbits Actions,
Gerontech Lab promoting animal care
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EEEEEE HKCV youth members engaged in the Youth Voice

The volunteer leaders' swearing-in ceremony was held during gathering, featuring Ms Aries Lee, youth entrepreneur
appointment ceremony officiated by Mr Alan Lai, AVS Planning & and co-founder from social enterprise HoHoLife, sharing
Services Committee Chairman her volunteering and life experiences

ARBABENELPRZIRE  BEHEHREIERBRIEERERE
Volunteer Leaders Team organised a Nansha, Guangzhou exchange tour, visiting local volunteer organisations and community
groups
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During GBAVET, volunteer leaders served SEN children
at local volunteer organisation
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AVS organised a visit for HKCV youth members to board the nation's first During GBAVET, volunteer leaders served at the local

domestically built Antarctic research icebreaker, the Xuelong 2
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Visiting service at Transitional Housing

volunteer organisation

Miracle Summer!

Youth Volunteering Programme 2024

The “Miracle Summer! Youth Volunteering Programme” was
launched in 2016 to encourage young people to make the most of
their summer vacation through volunteer service and community
engagement, while strengthening their communication skills and
building confidence. Miracle Summer! 2024, themed ‘Environmental
Protection, Healthy Living and Care for the Community’, offered
a range of volunteer opportunities for youth. The Programme
successfully engaged 736 young volunteers who contributed a total
of 2,944 service hours from June to August 2024.
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Food Angel's vegetable preparation service
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The Volunteer Management Workshop for user organisations

BB 70 u%l%iﬁiéiﬁkﬁ HEH 2025 558 0 [ ’Rm SHBHEEER
Over 70 volunteers participated in the Organic Day 2025 initiative,
raising public awareness of organic lifestyles

% % T {E3 R B Agency for Volunteer Service

Volunteer Referral Service

Volunteer Referral Service is one of the core service areas of AVS. It
offers volunteers with diverse service opportunities by matching
them with non-profit organisations requiring manpower and talents.
To assure service quality, AVS formed the Volunteer Leaders Team to
assist user organisations in coordinating and managing the referred
volunteers in large-scale service events.

AVS organised a Volunteer Management Workshop to enhance
the capacity of service organisations in managing volunteers.
The workshop brought together 50 volunteer managers from 33
organisations. Strategies and measures on effective volunteer
management, and the 'V-HK' online platform were introduced in the
session.

In the year, 2,435 service requests were fulfilled, engaging nearly
50,000 volunteers participating in around 200,000 hours of service.
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AVS mobilised over 100 volunteers to support in the Community for
the Chest Television Show 2024, handling 100 donation hotlines
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AVS recruited volunteers for the Tai Hang Fire Dragon Dance to
serve as marshals and assist with crowd control

ET2H 2024 AITERSEOREESLTER  RBMEETER
AVS volunteers supported in Fundraising Walkathon 2024 Walking
for Healthy Heart, handling participant registration

KEHZTHE/NIEH Large Scale Volunteer Referral Projects
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Name of the Organisations/Corporates

BEERGEE

The Community Chest of Hong Kong

RARLEHE — LEEA

Cultural Presentations Section, Leisure

and Cultural Services Department

RS RENE

Tai Hang Residents' Welfare Association

BB GE
Hong Kong Chinese Orchestra

EERERRER
Hong Kong Tourism Board

BB OHEERZER
Hong Kong College of Cardiology

B LLHY
Orbis
E NN T

Care For Your Heart

BHEBEREESEBERS
UNICEF Hong Kong

EBRSEER
Airport Authority Hong Kong

BUTEHEZERRAF
Farm to Givin Charity Limited

EENETE
Name of Campaigns

BRRLLATmE 2024
Community for the Chest Television Show 2024

BEIR 2024
Cantonese Opera Day 2024

RINEENEE

Tai Hang Fire Dragon Dance

2024 EBATHEE [HFBOZ BEAHR | BHEFER 56 HESLE
2024 Hong Kong Drum Festival 'One Beat, One World: Connecting
Through the Drum' Drum Carnival And 5G Live Concert

R ES BEBEE 2024
Sun Hung Kai Properties Hong Kong Cyclothon 2024

50 H 2024-25
World Heart Day 2024-25

BILHTZEDT 2024 — HERFE
Orbis Walk for Sight 2024

2024 FTBLSELRBELSITER
Fundraising Walkathon 2024 Walking for Healthy Heart

BEHREESEEEM 2024/25 HERO RUN
UNICEF Charity Run 2024/25 HERO RUN

Summer Blow 2025 j&&
Summer Blow 2025 exercise

EIAHA 2025
Organic Day 2025
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& THENIRIEHET Statistics on Volunteer Referral Service

7,347

EBEIE - AASEAH
No. of HKCV Individual

Members

2,515

fRAEE N IEE & H
No. of service
requests received

49,769

FIRBAR
No. of volunteers
performing service
(frequency)
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EIXEE S EBEEYSAREKEIE
AVS volunteers supported water stations at the
public road race of the 5th Transplant Games

719

BERIHE - EEEEHE
No. of HKCV Corporate

Members
2,435 retere\ 97%
EJZIJJLM HE#H [BRILESNES
No. of service Rate of successful
requests matched referral
199,076
= TR

No. of volunteer
service hours

The 5th Hong Kong Transplant and Dialysis Games
To promote the importance of organ donation, since 2012, AVS has
been serving as a co-organiser of the Hong Kong Transplant and

Dialysis Games (Transplant Games), organised by the Hong Kong
Transplant Sports Association. The 5th Transplant Games took place
from 10 to 13 October 2024. AVS mobilised a total of 625 volunteers
to support nine events held over four days, contributing 2,500 hours
of service. These events included table tennis, badminton, bowling,
pétanque, lawn bowls, gateball, darts, athletics, swimming, and the
public road race.
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Kai Tak Sports Park Drill Service

To welcome the official opening of Hong Kong's largest sports
infrastructure project, Kai Tak Sports Park (KTSP), AVS was invited
to recruit volunteers to support the KTSP drill tests. These drills
focused on safety inspection systems, crowd control, and evacuation
procedures. Over 200 volunteers were engaged across three large-
scale drills.

WELL e BEING Estates Festival

The Housing Bureau and the Hong Kong Housing Authority held
the WELL e BEING Estate Festival from 7 to 15 September 2024
in various housing estates. The event included seminars, guided
bicycle tours and film appreciation sessions. AVS was invited as a
volunteer collaboration partner and recruited over 100 volunteers to
support crowd control, backstage operations, and game booths etc.

National Day Dragon Love Caring Day 2024

AVS was invited by the Hong Kong Youth Exchange Promotion
United Association and the Hong Kong-Guangdong Youth
Exchange Promotion Association to co-organise the National Day
Dragon Love Caring Day 2024 on 10 November 2024 to celebrate
the National Day. 220 volunteers were mobilised to pay home visits
to 400 underprivileged elderly in Kwun Tong, Kwai Tsing, and Tai Po
districts, delivering lucky bags to bring them warmth and joy.

EIEBREERNBRSFERE
Led by the volunteer leaders, AVS volunteers set out with lucky bags to visit
underprivileged elderly
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Ms Melissa Pang, AVS Chairman, and Ms Likie Lee, AVS CEO, cheered up the

volunteers on site
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Group photo of volunteers before service
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Hong Kong International Airport -
Standard Chartered Hong Kong Marathon:

Three-Runway System 10km International Race

AVS was invited by The Hong Kong, China Association of Athletics
Affiliates (HKAAA) to support in the Hong Kong International Airport
- Standard Chartered Hong Kong Marathon: Three-Runway System
10km International Race. 165 volunteers from disciplinary forces,
government departments, corporates, and HKCV were mobilised
to support baggage handling on the race day for tens of thousands
of runners. This event took place prior to the official opening of the
three-runway system, marking an extraordinary milestone.

ELHPERITEERF

Volunteers assisted with the baggage handling

Bank of China (Hong Kong) Hong Kong-Zhuhai-

Macao Bridge (HK Section) Half Marathon 2024/25

AVS was once again invited by HKAAA to support in the 2nd Bank of
China (Hong Kong) Hong Kong-Zhuhai-Macao Bridge (HK Section)
Half Marathon 2024/25. 92 volunteers from disciplinary forces,
government departments, corporates, and HKCV were mobilised to
support baggage handling on the race day, providing high-quality
volunteer services to elite runners from East Asian countries and
regions.
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Standard Chartered Hong Kong Marathon 2025

AVS was once again invited by HKAAA to recruit volunteers for the
Standard Chartered Hong Kong Marathon 2025, a major sporting
event in Hong Kong. AVS conducted service briefings for core
volunteers and team leaders, and mobilised 735 volunteers from
various disciplinary forces, government departments, corporates
and HKCV volunteers to provide support on the pre-race days and
the race day. From 5 to 8 February 2025, volunteers supported
runner packet distribution, crowd control, the Marathon Expo and
enquiry counters at KTSP. On race day, volunteers served as course
marshals, staffed water stations, managed the baggage zone and
handled crowd control at Victoria Park.

!

BEIRBERKERESE  BESIERETIEFER
Volunteers provided course marshaling and water station support
to ensure the smooth running of the event

Volunteers guided runners along the exit routes at Victoria Park

EINFHNBESABFRRER

Volunteers took commemorative photos for runners at the

Marathon Expo
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E 7% T B Volunteer Talent Teams

The Hong Kong Jockey Club Community Project
Grant: Volunteer Talent Bank

Funded by The Hong Kong Jockey Club Charities Trust since 2005,
The Hong Kong Jockey Club Community Project Grant: Volunteer
Talent Bank (VTB) aims to leverage volunteer resources by building
a specialised talent pool to serve the community. Following a review
and realignment of service areas, the programme has introduced
new initiatives such as video production and osteoporosis screening
services. 12 self-managed volunteer teams, each with specialised
skills, continue to deliver customised volunteer services to meet the
needs of the community.

This year, over 1,800 volunteer members contributed nearly
40,000 service hours to support 112 organisations, benefiting
approximately 205,000 service recipient units. User organisations
reported a 100% satisfaction rate. In addition, volunteers received
over 18,000 hours of training, further strengthening their skills and
enhancing the quality of services provided.

Q R {4£BR7% Befriending and Mentorship Service
. [E)/0r3& & T3 V-Care Befrienders Team
ly 2HUEBETH Life-wide Learning Volunteer Team

Tt E R XL R Community and Cultural Service
B &2 T B Tourist Guide Volunteer Team

F 44R8) = % T BX Music Creative Volunteer Team
B4R E % T B Volunteer Performance Team

£ 72 T [ Board Game Volunteer Team

5 EEZ= T Family Volunteer Team

2% & B A ZEHEIRF Health and Personal Care Service
IR 822 T [ Hair Cutting Volunteer Team

3
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SHEME S T X GeronTech & Health Volunteer Team

H 3 PR¥5 Professional Service

Z IR B = T B Multimedia Volunteer Team

& 5/2 T B Volunteer Photographers Team

X E# 5% T Home Repair Volunteer Team
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Nearly 100 volunteers attended a food waste management seminar and an environmental workshop, learning about Hong
Kong's food waste issues and collaboratively making natural mosquito repellent bags for the elderly
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Ms Camilla Tsang, AVS Vice-Chairman, presented the 2024
Family Volunteer Team Highest Service Hours Award at the VTB
Volunteer Recognition Ceremony

FERTEREGBRIFSEERESR  UXBETFEETENRE
Family volunteers assisted in harvesting fresh organic
vegetables and donated them to needy elderly
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Volunteer photographers
provided free photo shooting
and printing services for
visitors
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20th Capturing Love and Care Photo Exhibition cum

Opening Ceremony

The 20th Capturing Love and Care Photo Exhibition cum the
Opening Ceremony, organised by the Volunteer Photographers
Team (VPT) under the VTB, was held from 29 to 30 March 2025 at The
Mills. Through photographs, the volunteer photographers captured
diverse stories from the community and conveyed messages of
care and compassion to public. The first day featured an opening
ceremony and a guided tour of the exhibits. During the exhibition,
volunteer photographers provided free photo shooting and instant
printing services for visitors.

We were honoured to have professional photographer Mr Derek Lee
served as the judge for the Best Photo Award, while Mr Lai Nin, AVS
Board Member, and Ms Likie Lee, AVS CEO, selected the winners of
the Favourite Photo Award. Ms Camilla Tsang, AVS Vice-Chairman,
Ms Likie Lee, AVS CEO, and Ms Emily Fong, AVS Service Head,
attended the opening ceremony and presented the awards to the
winners.
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Ms Camilla Tsang, AVS Vice-
Chairman, Ms Likie Lee, AVS CEO,
Ms Emily Fong, AVS Service Head
and Mr Henry Cheng, team leader
of VPT, officiated at the opening
ceremony of the photo exhibition
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[ 15 {ES | The Best Photos
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‘Books For Love ® Family Fun’

(by volunteer photographer Mr Chan Chiu Wah)

[EREZBORGEE
n (BEET  RBELE)
‘Warmth and Love Sent to You’
(by volunteer photographer Mr Chan Chiu Wah)

Mi12131%]
n (B¥ETL  REERE)
*11 21 3! Smile’

(by volunteer photographer Mr Ng Kam Hon)
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[ =EE{E& | Favourite Photos
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‘Harmonious Happiness Among the Elderly’
(by volunteer photographer Mr Ip Chi Ho)

Hﬁfﬁﬂﬁj
BYET  ALKBEE)
Walklng Together: Different Abilities United’

(by volunteer photographer Mr Hung Wing Yin)

FFaﬁ%ﬁ % ]
BRI R8ERE)
Readlng Enriches the Mind’

(by volunteer photographer Mr Ng Kam Hon)
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Western Garden Neighbourhood Elderly Centre

Since 1990, the Western Garden Neighbourhood Elderly Centre
(WGE) has been providing a wide range of services and activities for
the elderly and their caregivers in the Central and Western District,
including drop-in services, regular groups, and community support.

Thanks to the sponsorship from the social enterprise Codekey
Cookies, WGE organised a two-day wellness tour to Zhongshan for
elderly volunteers. The itinerary included visits to traditional Chinese
medicine cultural sites and public facilities, giving participants an in-
depth experience of contemporary Chinese culture. Dr Eason Lam, a
traditional Chinese medicine practitioner, provided practical health
tips in the tour, seamlessly blending learning with leisure.

The New Year’s Luncheon 2025 was held on 25 February 2025.
Ms Camilla Tsang, AVS Vice-Chairman, attended along with Board
Members, Committee Members, management staff, representatives
from service partners, Eli Care and Codekey Cookies, and other
supporters. Together with 200 elderly members and volunteers, they
celebrated the Chinese New Year in a warm and festive atmosphere.

. y Sl , A
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AVS Lion Dance Service Group, together with Ms Camilla Tsang, AVS Vice-Chairman and guests took a
photo at the New Year's Luncheon
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WGE volunteers visited
needy elderly, delivering
rice dumplings and fruits
to share festive care

‘ 5 0 =
MRBHEMEFLRPLBEEBERHEBE L 2NERERS
Dr Eason Lam shared on traditional Chinese medicine with the elderly
during the Zhongshan wellness tour, greatly benefiting all involved
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Elderly volunteers packed gift bags for needy elderly

2E2HEFE [aR] Fb
=%
Members visited the Jockey Club 'age at home' Centre to learn how

gerontechnology enhances home safety for elderly with cognitive
impairment

sk = ““v.uuhv 'sunr:nn — @ ¥ w L
2 ) B EEkthE

2& BTRRRE : WHN

ERFEEMERN [HES T - tREH | BESEHPREEN
Performance Service Group members staged the magic show The Amazing Egg at the Codekey Connect World
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smart interactive projection system
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Generous donors sponsored a day tour for WGE's frail elderly, who experienced
the care of elderly volunteers and enjoyed a live singing performance by youth

e
R R

WGE organised the Brain Game Workshop, where the
elderly engaged in cognitive training activities using a
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WGE members joined the online hand gesture dance challenge to
celebrate the 75th anniversary of the PRC, organised by the Yau Tsim
Mong District Office and Kowloon Women's Organisations Federation
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